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how to start a permacomputing collective

This is a guide brewed from conversations with initiatives in London
(UK), Berlin (DE), Prague (CZ), Philadelphia (USA), Rotterdam (NL),
Vienna (AT), Lutruwtia (Tas/AU), County Mayo (IE) and a community
from Middle America gathering on servers. This text can support
you when starting a permacomputing collective.It isn’t a strict
recipe but more of a loose framework that can be freely modified to
suit local tastes and conditions. Many actions are cyclical and can be
seen as opportunities to revisit or re-purpose later.

Start where it makes sense for you.

wait... what is permacomputing?

Permacomputing is both a concept and a community of practice ori-
ented around issues of resilience and regenerativity in computer and
network technology inspired by permaculture.

There are huge environmental and societal issues in today's comput-
ing, and permacomputing specifically wants to challenge them in the
same way as permaculture has challenged industrial agriculture.
With that said, permacomputing is an anti-capitalist political project.
It is driven by several strands of anarchism, decoloniality, intersec-
tional feminism, post-marxism, degrowth, ecologism.

Permacomputing is also a utopian ideal that needs a lot of rethink-
ing, rebuilding and technical design work to put in practice.

Most importantly, there is no permacomputing kit to buy. See perma-
computing as invitation to collectively and radically rethink compu-
tational culture. It is not a tech solution searching for a problem. You
are free to start your own initiative and use the term permacomput-
ing, however please make sure you understand the purpose and
ethos of this project :)

Have a look at the permacomput-  https://permacomputing.net/
ing wiki
Read the principles https://permacomputing.net/principles/

In order for us to have a circular economy of computation, we
need to have computational degrowth. But we cannot really
do that because we don't have any notion of how to do that.
All learning materials are geared towards “do it quick and
use whatever materials there are.” So this is why we are look-
ing to build alternatives. — d1 and crunk, Rotterdam

I think that will be super helpful [...] if you're just starting off
you can just say okay I've seen that this works in another city
so I can just try this out and then you don't have to be super
creative on your own to come up with cool agendas for meet-
ings but have something as a basis to build on. — Simon,
Vienna

Coming together and starting from there would be my advice,
rather than imposing a lot of external ideals. It is really
[about] starting from where people are at. What are people's
computing habits? Let's talk about them! Do they name their
hard drive? What do they name their hard drive and why? It's
about embodied practice. For me it's very important to start
with hardware [otherwise] you just [produce] e-waste. Use
examples of things that people understand. — Nancy,
Lutruwtia

[The appeal is] also, for a lot of people, that there finally is
something that isn't negative, that isn't like a critique or a
“we're all doomed” story but actually something positive. —
Steve, Philadelphia
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stories about how groups
started

Find your main ingredients, intentions, and inspiring places.

Every collective starts with a feeling — curiosity, frustration, anger,
hope or refusal. Before thinking about tools or topics, think about
the emotional and spatial ground that will hold your work.

Permacomputing isn’t a movement of optimization — it’s a practice
of attention, care, solidarity and critique. You do not need to be a
computer expert to start reflecting and countering the environmen-
tal and human harm done by the most dominant and extractive
forms computational culture.

Suggestions

‘ Start from what moves you — not from what’s missing in tech.

( pour and share )

Dl N

reflections, advice, and
spreading practices

Connect outward, share knowledge, renew the brew.

When a collective stabilises, the next step is connection — between
cities, practices, and disciplines.

Organise workshops, events, protests, actions, moments of ex-
change. Write and share documentation, tools, and ideas.

Make use of the knowledge and skills of the group to support and
help those in need of alternative computational systems. Whether it
is to divest from Big Tech, create and moderate safer spaces, or or-
ganise activist projects.



RUUSIA ‘UOWIS

— '9sned J9Yjoue 194 031 Hurjedrpap Jnoge [eondass 3iq © W, ]
J1 uaae ‘Buruaddeqy S1y} 99s UeRD [ U] SAIJRI}IUI SWOS SHULIq
Afrenjoe as(e Apoqouwios pue JI ul suofe jou ui,J I , I Op ued
am ‘dn wiea] am JI ‘pIeoq uo aq pnom I ‘YO, Pres oym [anbeo]
-109 ® - w10lg] 03 Inq 9UI 0} 9NP 30U SeM JJO-3OT3 [enjoe oy,

I

oferardiyoay — -adeys uaxe] A[MO[S SBY AJUNWWOD 9y} ‘9193
wol ‘Buruuna pue dn soiseq 9y} pey Aoy} Jo1e[ SYJUOUW SUWOS
‘90UR]SISSE [RIOTUYD9} PUR WSBISNYIUS S,PUSLI] B 03 SYURY}

pue “jey; Jo3v "Hurndwooeuwrrad Huripnour ‘yoa}-mo[ pue
Burndwoo ebnij noqe Hurpeal a[iym gom [OWS 9y} pue XIu
-qnd HBurioidxs usa(q 9a,49y], Aem ajdwis pue [ebnij e ur apewr
9 P[NOM JeY] SUO ‘BILISWY S[PPI]N WOIJ SOTIIUSPI 9PN

-ur pnom jey} aoeds [eJIBIp B ULIOISUTRI] 0} UMOD Jes ZaIp~

urpeg ‘uepuaig — ‘uaddey
3,UP[NOM T “}1 IS 3, UPIP I JT Jey) }[8F pue — Yo)1 ue pey isnl]

UOPUOT] ‘BUY — "9IBD pUB ‘UOT}O[JOI

‘Bunjuryl noge ng ‘AdousIogs J0 uononpoid jnoqe 3,ust 1eyl
aoe[d e pajuem ap ‘DB 317 Isnl 11 “Huryy juejzodwir jJsow

a3 st buratdsur sjeoj eyl aoeds e Buipuld '] ‘Putuepieh
ybnoayy ueyl aiow ‘wsifeoipel feontod pue xie|y ybnoayly Hur
-;Indwooeurrad ojur dwed [ Ing ‘19H6rUS9] ® S HUIpod ojul [[9] I

sajond

‘[oI1u00 pue uoronpoad
Tem ‘9dUB[[IOAINS URY] sHUIY] 19110 10] pasn o pnod ABojouydal
Jondwod sAem BUIpul] UI 1S9I9]UI INOA 9IRYS OYM SISJ0 PUI]

‘uorjonpoid I9A0

UOT]109[Jo1 PUR UOTIRSISAUO0D S9HRIN0OUS 1RY] UOTIRIO[ B 9S00
I9AISS AJTUNWWOD JI0 9SOy AJTUNWUIOD ‘USYII ‘1S9.10] ‘O1p
-n3s e :90e[d Burndsur ‘eal e ul 99130vId InOA J0YdUR ‘URD NOA J]

‘0310 ‘Burreaurbus ABOTOI( ‘SOTWOUO0ID ‘WISIAT)
-oe ‘e — jurod A1jue anoA adeys punoihzjoeq [euosiad InoA 10

ermnang AoueN — Burpnduwod

MOTS o T[im 11 ‘sordrourxd asayl mofoj o1 buroh aie noA J1 “3sod
-w0d oNI[ ST A[[eal 1 Aes [ [*]'9oe[d UL SOISB( 9WOS daeY 0} Bur
-A11 Inq ‘A[Teaa 31 op 03 Aem AJ[IS ® S,31 MoUy | °,,19AI9S UdaIb ®
Uuo J0U S, ‘YO "93sgem 1913} 18 J00] S,39] 0S ‘YO, 06 3,uop Aa3
‘a1doad ur Hurburiq Jo Hurpuedxs jae}s om usaym oS ‘[[om dn
10s burylAieas aaey ued am 1ey] 0s A[moTs A1oA sbuiyl Hurop
a1e 9\ "o1doad anojg 10 991Y] o[ ‘MaJ B Yiim 1ey] Burop w,]

eiydope[iyd ‘9A91S — ‘gyiuow A19ad sI9A7] dn Hunind

dooy] 1sn[ “110pe awos ul jnd 0} saey Nox ‘Aem jeyj} syiom
JoAau isnl 11 puy ‘umo sit uo Burob deay isnl [,31 uayl pue

dn 19s Hurylouros 106 ued noA jey] Asejue] e Jo pury e s,019Y],

I oBefardiyory — ‘9oreds oy} proy o3 st buryy jueliod

-wiT }SoW 9Y) sewrewos ‘aoed s, [reus e e furoueape (970
ur) 90uasaid Jo SIe9A § 91RIA[9D UO0OS [[IM dA\ "PAINPUS

set] Jey1 91910U00 HUIYI9UIOS 01UT POULIOJSURI] U99( SeY BapI
ST} Moy Puraas ‘Ouwr) I9A0 AOUdISISU0D INno Jo pnoid are ap

0AeN Ayuno) ‘wjo) — ‘Huipiemaa sem dn

190w SIy]} wogj sojoyd Pureas isn[ 31 oxew 3,up[mnod ‘dnoib ayj
Jo JojenIul 8y} Se ‘I ybnoyj usaAd ‘puela] Ul JOY3I0 OB WOIJ
Aeme 1ej [[B 1B 9M ‘UOSIad Ul 190W 0} paproop ajdoad swos

urpleg ‘uepuaig
— *s3098[oad umo a1oy} jussaid 0] 3oeq oWed Usy} — U}
-S1[ 03 awred 151y oym ordoad Huress st pnoad ow Sa3eW JRYAM

BUUSIA
‘UOWIS — "YOnuwl 003 31 1993S JI0 I9A0 93k} 10U N UOT}RSISAUOD
a3 ojur sesnduir owos Huriq o3 Hurbus[[eyo 31q e aq ued 3]

wepIaljoy ‘Ip pue yunid — ‘uo Buroh s,jeym ur A11s

-I9AIP JO 0] B SI 819Y} INg JUsWOoW a3} e paziuebio [[om jey}
j0U 91,90\ 01do] S1y] uo aA13oe ajdoad Jo 10[ e aIe aI19Y) pue
108750 o1ddi1 [ed0[ ® pey sey ‘sieak 10] uo Hurob usa(q s,1eyl
‘SpueLIaY}ON 93} punoIe paiajuad Ajrrewnid ST jey] ‘Iom oyl



I always wanted to do something in this area but initially I
lacked the language for it until I found existent papers and
discussions around permacomputing, online on Mastodon -
this gave me a framework to start. — Colm, County Mayo

A lot of the people who come into the bookstore and become
part of this group or other groups, are working in the tech in-
dustry or some kind of job that they may have an issue with.
They have these frustrations and they feel, especially at work,
that they are in the minority and these topics are not wel-
come. So it's a bit of a breath of fresh air for some folks to
just be able to talk a little more freely about their actual polit-
ical beliefs. — Steve, Philadelphia

We know amazing work has been done - all this practical stuff
in the permacomputing community. It has been a place for
people to gather and work on some sort of guiding North Star
or framework for thinking about digital technology that
doesn't absolutely suck. — d1 and crunk, Rotterdam

Suggestions

Accept uneven growth — some sessions will be full, others nearly
empty.

Let ownership of tasks circulate: invite others to host, teach and
decide. Many tasks are not fun but essential: facilitating, mainte-
nance, coordination, cleaning. These needs to circulate. Don’t
wait to be asked to do the dishes.

Build small structures and simple systems that can survive if you
step back.

Allow for experimentation — don’t be afraid to test new forms of
governance or tools.

Contradictions and differences in pace and opinions will happen;
not everyone moves toward degrowth the same way. When inter-
acting with each other, learn to distinguish generative disagree-
ment from toxic behaviour. Enforce your Code of Conduct.

Not everything needs facilitation. Leave space and opportunities
for people to contribute in their own way.

Quotes

At first I did everything — website, announcements, logistics
— but over time others started hosting workshops. When I
went on holiday, the group continued without me. That was a
good sign. Overall I would say; start small, be okay with lead-
ing at first, and then let it grow away from you. — Ana,
London

It’s about seeding the ground, so others can pick it up and
spread it. The infrastructure needs to be set up to be able to
hold the space, for new people to come so they understand
what's going on. — Nancy, Lutruwtia
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Use simple means to organise and communicate: one poster, one
shared document, and make use of the permacomputing.net in-
frastructure (a.o. web hosting and chatroom for your group) and
code of conduct. See on- https://permacomputing.net/onboarding/
boarding.

Choose a format that feels accessible for your gatherings — infor-
mal meet-ups over rigid workshops.

Let organisational logistics develop over time, as more people
join in. Trust that your understanding of what kind of work, docu-
ments, and tools are needed, will become more clear gradually.

Quotes

It was meant to be a single event, but people asked if it was
recurring — so it became weekly.[...] Because it’s weekly, it
feels non-committal, but consistent enough for reflection. —
Ana, London

Start small — a table, four people, and an idea is enough. [...]
We announce it as an informal meetup so people feel they can
just come, drink something, and talk. — Brendan, Berlin

It’s not a workshop — it’s a living situation. People do what
they like, together. — Michal, Prague

Our spaces of gathering are completely digital. Our main one
is an XMPP group, where we discuss and share constantly. We
also publish in our social network (Akkoma) to know more
about our daily lives. Finally, and more rarely, we use Mumble
to hear our voices and chat. — Archipiélago I

A lot of people just are intrigued by the idea actually. I've had
a lot of conversations where I'm selling somebody a book and
they look at the flyer and they say “what is permacomput-
ing?” and I go into my little spiel. People want to learn more
about this stuff. — Steve, Philadelphia

Here people interested in permacomputing are those who live
the most remotely because they have a need for a kind of re-
silience. At least in Ireland, that's what I've noticed. When I
ran the online [workshop], I was expecting a bigger diversity
of people in terms of geography but I was wrong. People from
even further away [joined] and they were glad to be able to
join online. [...] there are lots of people who literally, as soon
as there is a minor storm, lose power and they lose Internet.
[...]1 So, it's really a question of need. — Colm, County Mayo

Somebody - a very nice person who studies at HKU (Utrecht
School of the Arts) and is traveling at the moment, came by
Varia and had a lot of energy and time and was keen to start
it. Then we made a Signal group and a little pad. — crunk and
d1, Rotterdam



